


•  Start with a seed- an event, challenge, or 
goal and if it has the momentum to sustain 
itself – let it grow. 
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•  Goals – fun, engaging, provocative, and 
motivating 

•  Strategy – tell people to come.  And make it 
worth while.   



Outcomes 

•  75 people (families, kids, drummers, 
enthusiasm!) 

•  Collected emails of people interested in 
continuing efforts 

•  Part of a nationwide effort 

•  MOMENTUM 







Toddler Year(s) 

•  With an email list and a motivated 
community we began to have meetings to 
reduce Waterbury’s carbon emissions, and 
save energy dollars for businesses, the 
municipality and members of the 
community. 

•  We Take our first steps. 





How did the Ball Keep Rolling 

•  Organized cooperative meetings. 

•  Allow for open dialogue while staying on 
track. 

•  Empower people to pursue good ideas. 

•  Be successful, often!  By setting sights on 
long term and short term goals. 





Expanding Potential – Limitations of 
volunteers without money 

(Adolescence) 

•  Pursue Grants and Donations for LEAP 
(Town, New England Grass Roots Fund, 
Revitalizing Waterbury) 

•  Pursue Grants for others – Town Boilers, 
Solar in Schools 
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The Outlook#

•  Make Waterbury a Model Green Community 
in 9 Years 300 days and counting! 

•  What is a Model Green Community?  A 
community to which our state or even New 
England can look to see a success story of a  
businesses, residents and government working 
in concert to effectively reduce their carbon 
footprint.  



The Outlook#

•  Strategic Planning  
   Make changes in – Transportation, 

Renewables, Education, Energy 
Conservation, and Land Use 

Layout achievable goals people can be inspired 
by. 





Don’t forget why you’re 
doing it.6#



The Outlook 

•  Bring the people back in – and keep it 
electric! 

•  Spread the word – email, facebook, posters, 
www.WaterburyLEAP.org 
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