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2011 Thetford HEAT Campaign 

! Goal – Triple to 30 # of 
weatherization jobs 
every year in Thetford 
using Community Based 
Social Marketing 
techniques 

!  Identify effectiveness of 
various CBSM measures 
at stimulating action 



Team Building, Branding & Messaging 

! 50 community 
volunteers recruited 
and trained 

! Easily identifiable 
logo 

! Simple messaging: 
“Save Energy – Save 
Money – Increase 
Home Comfort”  



Information Campaign 

! Letter to every home in town  

! Town listserv notices 

! Town and school newsletters 

! Emails to SERG, TEC and project sponsor 
lists 

! Flyers/Posters 

! Letters, News Article, Transaction Ad and 
Calendar Announcements in Valley News 



Resource & Calculator Handouts 



Sample Case Studies 



Door-to-Door Outreach 

! Hand delivered 
information and 
resources to 650 
homes 

! Collected 240 home 
energy use surveys 
and 134 BTU/sf results 

! Hand hold & follow   
up contacts  

See Detailed Door-to-Door Guide at 
http://www.efficiencyvermont.com/docs/for_partners/community/

Organizing-a-Home-Energy-Door-To-Door-Campaign.pdf 



Thetford Home Energy Expo 

! 16 HP & RE vendors 

! 150 Attendees 

! Weatherization Skits 

! Demonstrations 

! Door Prizes including 
free home energy 
assessment 



Home Energy Tour 

! Homeowners and HP 
contractors explain 
and show 
improvements 

! Demonstrate blower 
door and infrared 

! Food and door prizes 

See detailed tips for organizing a Home Energy Tour at: 
http://www.efficiencyvermont.com/docs/for_partners/community/Organizing-

a-Home-Energy-Party.pdf 
 



Weatherization Skillshop 

! A day-long hands-on 
training in Do-It-
Yourself home 
weatherization  

! Produced by and 
available through 
Central Vermont 
Community Action 
Council 

www.weatherizationskillshop.com/ 



2011 Thetford Results 

!  27 HP jobs completed 

! Total cost of 18 jobs (local economic stimulation) 
– $160,668 

! Average cost of job – $8,926 

! Average EVT incentive – $1,600 

! Projected average energy savings 26% = $914/year 

! Average 8 years to payback 

! Average 12.5% ROI 



Lessons Learned 

!  Identify Local Champions  
!  Previous HP customers with good results 
!  Happy with program and contractor 
! Well-known and respected in community 
! Good spokes people 
!  Live in various town villages/neighborhoods 



Develop Local Case Summaries 

See Thetford Case Summaries/Template at 
www.SERG-info.org 

 



Ways HP Customers Can Help 

! Share project results through case 
summaries/studies 

! Speak at a Challenge Forum 

! Host an Open Home Energy Tour 

! Place lawn sign in front of their home 

!  Identify friends and neighbors to target 
for outreach 



Local Challenge Forum  
!  Brief presentation on Challenge and Home 

Performance program by local Challenge organizer 

!  Testimonials by local successful HP customers 

!  Introduce local HP contractors 

!  Contractors, HP customers and Challenge 
organizers answer questions 

!  Distribute pledge cards and signups for energy 
saving kits 

!  Food and Door Prizes 



Maintain Contact 

!  Follow up after initial 
contact & annually 

!  Offer guidance 
through process 

!  Notify of special 
programs 

!  Maintain database 
with BTU/sf, savings, 
costs, incentives, etc. 



Thank you! 
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