
Measuring, Assessing, & 
Prioritizing Energy Action



There are tools that can help!



Strategic Energy Action Toolkit
Project Management Tool

• Comprehensive list of strategies

• Identifying, assessing, and prioritizing projects

• Coordinating project implementation and action items

• Capturing keys to success & lessons learned

Community Energy Dashboard
Energy Tracking and Community Engagement Tool

• Tracking energy savings and renewable generation over time

• Adding up actions: town, residents, businesses, schools, etc.

• Mapping current & potential for renewables in your town

• Sharing local energy stories neighbor to neighbor

• Comparing your progress to other communities



Strategic Energy Action Toolkit
For Local Energy Groups

Sarah Simonds, Vital Communities

Leigh Cameron, New England Grassroots 
Environment Fund



We bring people together to take on 
issues where an independent voice and 

regional approach are essential.



Seeks to energize and nurture long term civic 
engagement in local initiatives that create and 

maintain healthy, just, safe and environmentally 
sustainable communities. 

Dollars  Stories  Tools  Collaboratives



Key Partners

NH Local Energy Solutions Work Group

New England Local Energy Network

Vermont Energy & Climate Action Network



Setting Priorities for 
Maximum Impact

Be Strategic. Focus on Impact. Hit the Ground Running!



A little bit of planning goes a long way

Strategy
+ 

Action
=

IMPACT



Strategic Energy Action Toolkit!



1 - Looking Back Tools

Residents Businesses/I
nstitutions

Municipality 
/ Schools

Heating

Electricit
y

Transpor
tation

Environmental Resources / 
Community Characteristics

Local Institutions

Local Orgs / Associations

Individuals

Assets Map Opportunities/Challenges Chart



2 - Strategies Checklist



Strategies Checklist



3 - Looking Ahead Tools

Strategies Scorecard Immediate Action Plan



Outcomes

• List of project priorities – for NOW and for later

• A record of your process/rationale

• A way to connect with other committees to avoid 
reinventing the wheel



Trainings



Sample Priority Project List

17

PLANNING & POLICY SAVE MONEY EDUCATE & ENCOURAGE REGIONAL COOPERATION

High Priority High Priority High Priority High Priority

Energy Management System Lighting Upgrades Media Local Energy Work Group/LES

- departmental goals - periodic articles - conferences, workshop

- progress reviews Energy Audits - success stories - webinars

- annual report - tap expertise/experience

Property Tax Exemptions Streetlights

Emphasis on Electricity

Medium Priority Medium Priority Medium Priority Medium Priority

Update Energy Chapter Heating systems School District A. R. E. T. 

- RRR - expand involvement

Promote Smart Growth Building Envelopes - student-led projects

- CTC Consultants, as needed

Expand into Solar Gas Saving Directives - Kevin O'Maley

- Scott Albert

Uses for Retired Landfill

Low Priority Low Priority Low Priority Low Priority

EE code compliance Capturing Rainwater District Energy EPA

- LIDC

- River District State Energy Plan

Outreach Campaigns North Country Council



Want to Get Involved?

Contact Us
Sarah Simonds: Sarah@VitalCommunities.org / 802-291-9100 x 109

Leigh Cameron: leigh@grassrootsfund.org / 603-905-9915

View the Toolkit Online
http://www.nhenergy.org/strategic-energy-action-toolkit.html

Resources for Implementation
www.VECAN.net

Talk to Committees Already Using the Toolkit

mailto:Sarah@VitalCommunities.org
mailto:leigh@grassrootsfund.org
http://www.nhenergy.org/strategic-energy-action-toolkit.html
http://www.Vecan.net

