Measuring, Assessing, &
Prioritizing Energy Action
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There are tools that can help!




Strategic Energy Action Toolkit

Project Management Tool
Comprehensive list of strategies
Identifying, assessing, and prioritizing projects
Coordinating project implementation and action items
Capturing keys to success & lessons learned

Community Energy Dashboard

Energy Tracking and Community Engagement Tool
Tracking energy savings and renewable generation over time
Adding up actions: town, residents, businesses, schools, etc.
Mapping current & potential for renewables in your town
Sharing local energy stories neighbor to neighbor
Comparing your progress to other communities



Strategic Energy Action Toolkit
For Local Energy Groups

Sarah Simonds, Vital Communities

Leigh Cameron, New England Grassroots
Environment Fund
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Working Together for

VitaL CoMMUNITIES

www.VitalCommunities.org

We bring people together to take on
issues where an independent voice and
regional approach are essential.

Gitecal &3

ALLIANTCE

LEADERSHIP UPPER VALLEY

a program of Vital Communities Smart € ommute Wppervalley

Working to Reduce Reliance on Driving Alone




-- New lﬂngland
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Fnvironment Fund

Seeks to energize and nurture long term civic
engagement in local initiatives that create and
maintain healthy, just, safe and environmentally
sustainable communities.

Dollars ® Stories ® Tools ® Collaboratives



Key Partners

NH Local Energy Solutions Work Group
New England Local Energy Network

Vermont Energy & Climate Action Network



Setting Priorities for
Maximum Impact




A little bit of planning goes a long way

Strategy
.|.

Action

IMPACT



Strategic Energy Action Toolkit!



1 - Looking Back Tools

Assets Map

Environmental Resources
Community Characteristics

Local Institutions

Local Orgs / Associations

Individuals

Opportunities/Challenges Chart

Heating

Electricit
y

Transpor
tation

Residents | Businesses/|
nstitutions

Municipality
/ Schools




Impact Goals

2 - Strategies Checklist

1. Improve Energy Planning and Policy

2. Reduce Municipal and School Energy Use

|| 3. Educate and Encourage Action (Residents, Businesses, and Institutions)

4, Regional Collaboration




Strategies Checklist

Impact Goal #3: Educate and Encourage Action (Residences, Businesses, Institutions)

Gather Data about Energy Wse Across the
Entire Community [everyone whao lives/works
in town)

Hos energy data outside the municipality's energy use
been gothered ? What software is being used?

1en could w :::Tfel-;: Etetake action? STATUS REPORT NOTES
o o ! ) STRATEGIES CHECKLIST Tips and Examples . _
ght within | inayear | Not fora Don't s || e n [ . Wish
vay |omonths | orso while Know - going | Met are te B T
d ENCOURAGE ACTION (Residences, Businesses, & Institutions)
.

Host a Community Energy Vision Workshop -
to align your efforts with other groups

action-focused

Improve Community Infrastructure

Are the energy committee’s efforts aligned with other
related community projects and needs? Have other town
or civic groups & stakeholders been invited to meet, share
what they are working on, and identify common goals and

£.g. Petition town leaders and/or apply for funding to
install bike racks and flashing crosswalk signs, or improve
walkways, troils, and bike paths

Promote an Energy Action with an Outreach
campaign

Energy Efficiency

.. weatherizotion compaign (ask residents to get o home
energy oudit and hire o home performance contractor]

Renewable Energy

.. Solarize compaign [osk residents to get a site visit and
go solar}

Transportation

2. Way-2-Go Week fask residents to change their
commute)

Support Local Actions that Have an Impact
Energy

JEducation

Create an Annual Town Energy Report

.. buy locol food/goods to oveid the energy
products shipped from far away

pact of

Have energy usage data and project updates been
compiled in one report for town leaders and public? is it
reported in the onnual report or on town website?

Haost a Workshop or Presentation

Bring in o ready-mode workshop {e.g. Button Up) or
partner with @ local expertfor @ session on a refevant topic.

Write a Regular Energy Section for a Local
Publication

Contribute to o column in locol newspaper, section in town
newsletter/e-news

Waork with School[s) to Incorporate Energy-
Related Projects into the Curriculum

.. Energy quests, presentations in the clossroom,
partnering with teachers - there are many resources out
there for teachers.




3 - Looking Ahead Tools

Strategies Scorecard

SCORECARD

& Project Idea to be Scored "y

Immediate Action Plan

How does this project idea relate to the Checklist?

[Energy Project Action Plan

PROJECT:

How does this project reiate to the Checklist? Hew /when will we know this project is a success? How will we track this?

Impact Goal (from the Checklist):

Strategy (from the Checklise):

Impact Goal:
Strategy from the Checklist:
This Project ... Not at all_Not Really b ly Notes

-.. will generate interest & 1 2 3 4
enthusiasm among potential Don't Know
allies, including the public

1 2 3 4
.. will be reasonably easy to Don't Know
raise funding for

1 2 3 4
... will have results we can Dor't Know
measure

1 2 3 4
... has energy-savings/ Don't Know
production p fal

1 2 3 4
. has a reasonable payback Don't Know
period / return on i

1 2 3 4
«« Will not unfairly burden or Don't Know
benefit anyone

1 2 3 4
-« has acceptable Dor't Know

Major Steps Whot Does Success Timeline Actions Who's Taking When Wil
Loak Like? {Your To-Bo List) This Mapper? Nates
i Pl | Fow whe W WIT each stk pouTl need u To Do Tez. Jame | THE, Tretode an
e fow maer arapa el | o i sep? srapd inclade [ crives vl herei only 8 fow Action e, wehils st it af
help rou teack o Whatcon peg track ne oot | o dmitatians vou might | thers may hove mrn. completion,
progress. of our success? have on whan you can seart md reparting bace £
or complene eock STes, e groug

Step 1:
Step 1:




Outcomes

* List of project priorities — for NOW and for later
* Arecord of your process/rationale

* A way to connect with other committees to avoid
reinventing the wheel



Trainings




Sample Priority Project List

PLANNING & POLICY

High Priority
Energy Management System
- departmental goals
- progress reviews
Property Tax Exemptions
Emphasis on Electricity
Medium Priority
Update Energy Chapter

Promote Smart Growth

Expand into Solar

Low Priority

EE code compliance

SAVE MONEY

High Priority

Lighting Upgrades

Energy Audits

Streetlights

Medium Priority

Heating systems

Building Envelopes

Gas Saving Directives

Uses for Retired Landfill

Low Priority

Capturing Rainwater

EDUCATE & ENCOURAGE

High Priority

Media
- periodic articles
- success stories
- annual report

Medium Priority

School District
-RRR
- student-led projects
-CTC

Low Priority
District Energy
- LIDC

- River District

Outreach Campaigns

REGIONAL COOPERATION

High Priority
Local Energy Work Group/LES
- conferences, workshop

- webinars
- tap expertise/experience

Medium Priority

A.R.E.T.
- expand involvement

Consultants, as needed
- Kevin O'Maley
- Scott Albert
Low Priority
EPA

State Energy Plan

North Country Council



Want to Get Involved?

Contact Us

Sarah Simonds: Sarah@VitalCommunities.org / 802-291-9100 x 109
Leigh Cameron: leigh@grassrootsfund.org / 603-905-9915

View the Toolkit Online

http://www.nhenergy.org/strategic-energy-action-toolkit.html

Resources for Implementation
wWW.VECAN.net

Talk to Committees Already Using the Toolkit


mailto:Sarah@VitalCommunities.org
mailto:leigh@grassrootsfund.org
http://www.nhenergy.org/strategic-energy-action-toolkit.html
http://www.Vecan.net

