
Se#ng  Priori+es  for  
Maximum  Impact


Be	
  Strategic.	
  Focus	
  on	
  Impact.	
  Hit	
  the	
  Ground	
  Running!	
  
	
  

VECAN	
  2014	
  



We	
  bring	
  people	
  together	
  to	
  take	
  on	
  issues	
  where	
  an	
  
independent	
  voice	
  and	
  regional	
  approach	
  are	
  essenEal.	
  

	
  



PROGRAM	
  MISSION:	
  
	
  

Moving	
  the	
  Upper	
  Valley	
  toward	
  energy	
  independence	
  	
  
by	
  catalyzing	
  local	
  efforts	
  	
  

to	
  meet	
  90%	
  of	
  our	
  energy	
  needs	
  	
  
through	
  energy	
  efficiency	
  and	
  renewable	
  energy	
  sources	
  by	
  2050.	
  

	
  
Sounds	
  Familiar?	
  





NH  Local  Energy  Work  Group  
~  nhenergy.org  ~




OUR  GOAL  –  Help  energy  commiGees…


•  	
  …PRIORITIZE	
  and	
  FOCUS	
  their	
  efforts.	
  
•  	
  …take	
  ACTION.	
  	
  
•  	
  …make	
  an	
  IMPACT	
  –	
  and	
  be	
  able	
  to	
  prove	
  it.	
  
•  	
  …COLLABORATE	
  and	
  COMMUNICATE	
  with	
  town	
  leaders	
  and	
  other	
  
groups	
  across	
  the	
  region.	
  

ENERGY	
  PLANNING!	
  



ENERGY  PLANNING    
Anything  that  helps  you  be  STRATEGIC  


A)  Write	
  a	
  Complete	
  Town	
  Energy	
  Plan	
  



ENERGY  PLANNING    
Anything  that  helps  you  be  STRATEGIC  

B)	
  	
  Benchmarking	
  to	
  inform	
  a	
  municipal	
  energy	
  plan	
  



ENERGY  PLANNING    
Anything  that  helps  you  be  STRATEGIC  

C)	
  	
  PrioriFzing	
  projects	
  for	
  your	
  energy	
  commiHee	
  



Benchmarking  Approach                
A  few  examples  from  our  region


Cynthia	
  Veit	
  
US	
  EPA	
  –	
  New	
  England	
  Office	
  

Veit.Cynthia@epa.gov	
  



ENERGY  ACTION  PLANS

hZp://www.nashuarpc.org/web-­‐apps/documents/?data=20	
  

•  Profile	
  	
  
•  Energy	
  Inventory	
  (“Benchmarking”)	
  using	
  Pordolio	
  Manager	
  or	
  STOCC	
  
•  Analysis	
  
•  RecommendaEons	
  
•  Energy	
  CommiZee	
  AcEon	
  Items/Goals	
  
•  Feasibility	
  
•  Short	
  to	
  long	
  term	
  prioriEzaEon	
  
•  Steps	
  for	
  immediate	
  acEons	
  

www.energystar.gov/benchmark	
  



Energy  CommiGee  Approach    
A  toolkit  for  se#ng  priori+es  and  ge#ng  to  ac+on


Sarah	
  Simonds	
  
Vital	
  CommuniEes	
  Energy	
  Program	
  

Sarah@VitalCommuniEes.org	
  



The  path  to  IMPACT


Goals

Strategies


ACTION


Projects




The  path  to  IMPACT  …  it’s  easier  with  a  TOOLKIT


Goals

Strategies


ACTION


A)	
  What	
  do	
  already	
  we	
  know/have?	
  
What	
  is	
  our	
  vision?	
  

B)	
  Strategies	
  Checklist	
  

C)	
  Strategies	
  Scorecard	
  

D)	
  IdenFfy	
  Projects	
  and	
  Set	
  Timeline	
  

E)	
  Create	
  an	
  Immediate	
  AcFon	
  Plan	
  –	
  assign	
  tasks,	
  leaders,	
  deadlines…	
  

Projects
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Assets  Map


Local	
  InsEtuEons	
  /	
  
Resources	
  

Local	
  
OrganizaEons	
  

Individuals	
  



Opportuni+es/Challenges

Residents	
   Businesses/InsFtuFons	
   Municipality/Schools	
  

HeaEng	
  

Electricity	
  

TransportaEon	
  



The  path  to  IMPACT  …  it’s  easier  with  a  TOOLKIT


Goals

Strategies


ACTION


A)	
  What	
  do	
  already	
  we	
  know/have?	
  
What	
  is	
  our	
  vision?	
  

B)	
  Strategies	
  Checklist	
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  Strategies	
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  Projects	
  and	
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  Timeline	
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  Create	
  an	
  Immediate	
  AcFon	
  Plan	
  –	
  assign	
  tasks,	
  leaders,	
  deadlines…	
  

Projects




Strategies  Checklist  –  a  FRAME


1.  Energy	
  Planning/Policy	
  
•  Strategy	
  A	
  

2.  Save	
  Our	
  Town	
  Money	
  
•  Strategy	
  A	
  
•  Strategy	
  B	
  

3.  Educate	
  &	
  Encourage	
  AcEon	
  
•  Strategy	
  A	
  

4.  Regional	
  CollaboraEon	
  
•  Strategy	
  A	
  

	
  	
  	
  	
  Goals 	
  	
  	
  	
   	
  	
  Strategies	
  



Energy  Ac+on  Strategies  Checklist




The  path  to  IMPACT  …  it’s  easier  with  a  TOOLKIT


Goals

Strategies


ACTION


A)	
  What	
  do	
  already	
  we	
  know/have?	
  
What	
  is	
  our	
  vision?	
  

B)	
  Strategies	
  Checklist	
  

C)	
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  Projects	
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  Set	
  Timeline	
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  –	
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  tasks,	
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Strategies  Scorecard




Strategies  Scorecard




The  path  to  IMPACT  …  it’s  easier  with  a  TOOLKIT


Goals

Strategies


ACTION


A)	
  What	
  do	
  already	
  we	
  know/have?	
  
What	
  is	
  our	
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B)	
  Strategies	
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  Strategies	
  Scorecard	
  

D)	
  IdenFfy	
  Projects	
  and	
  Set	
  Timeline	
  

E)	
  Create	
  an	
  Immediate	
  AcFon	
  Plan	
  –	
  assign	
  tasks,	
  leaders,	
  deadlines…	
  

Projects




Immediate  Ac+on  Plans




What  You’ll  Have  When  You’re  Done


•  1	
  -­‐	
  3	
  high-­‐impact	
  strategies	
  you’re	
  ready	
  to	
  take	
  acEon	
  on	
  NOW	
  
• A	
  list	
  of	
  high-­‐impact	
  strategies	
  in	
  the	
  cue	
  	
  
• Documented	
  process	
  	
  

NEXT	
  STEPS	
  –	
  Track	
  your	
  impact	
  



Our  Next  Steps

Short-­‐Term:	
  
•  	
  Refine	
  the	
  Toolkit	
  
•  	
  Offer	
  BETA	
  Trainings	
  in	
  the	
  Upper	
  Valley	
  and	
  in	
  New	
  Hampshire	
  
	
  
Long-­‐Term	
  (if	
  the	
  toolkit	
  proves	
  useful):	
  
•  	
  Trainings	
  across	
  New	
  England	
  
•  	
  Plug	
  into	
  exisEng	
  resources	
  	
  
•  	
  Online	
  pladorm	
  to	
  aggregate	
  data	
  and	
  connect	
  energy	
  groups	
  

CONTACT	
  ME	
  to	
  stay	
  in	
  the	
  loop!	
  We’ll	
  be	
  glad	
  to	
  
share!	
  



Discussion

Thoughts	
  on	
  how	
  your	
  communiEes	
  can	
  tackle	
  energy	
  planning?	
  


